
 

Governance

Philosophy of 
Governance

• Religious Ministry

• Bi-cameral Decisions

• Reserved Powers

Board Covenant

Board Management

• Agenda

• Committees

• Disciplinary Actions

Insight

Mission - for 
whom 

do we make a 
difference

7 Principles

Community 

Questions

Strategy

Strategic Plan

• Programs

• Membership

• Resources

• Staffing/Volunteers

Vision

• Capital

• Operations

• Brand & Identity

Management

Staff Delegations

Delegations to 
Others

Care of Staff & Others

• Safety

• Compensation

• Recognition

• Grievances

Resources

• Treasury

• Institutional Memory

• Endowment

• Facilities

Oversight

Monitoring

• Audit

• Finance Committee

• Staff Reports

Evaluation

• Program Evaluation

• Staff Evaluation

• Ministries Evaluation

Board of Trustees 


